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OUR INTRINSIC

VALUES

COMPASSION:

Providing unwavering
care and support to
individuals with bleeding
disorders.

ADVOCACY

Championing the rights
and needs of the
bleeding disorder

community.

INTEGRITY
Upholding
transparency and
ethical practices in all
our initiatives.

EMPOWERMENT:

Enabling individuals and
families to lead healthier
and more fulfilling lives.
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CONTINUING TO SUPPORT

THE HEMOPHILIA &
BLEEDING DISORDERS COMMUNITY

The Hemophilia Welfare Society Karachi (HWSK) is a registered non-profit patient-based organization,
serving as the only dedicated platform for bleeding disorder patients and parents in Sindh, Pakistan.
Affiliated with the World Federation of Hemophilia and partnered with the Health Department of the
Government of Sindh, HWSK is also registered with the Sindh Technical Education Board to train
healthcare providers through a diploma in transfusion medicine.

Committed to supporting individuals with bleeding disorders, HWSK provides essential treatment,
education, empowerment, and rehabilitation. Through specialized groups for women, youth, and
medical professionals, the organization ensures comprehensive care under one roof at its Hemophilia
Treatment Centers.

Before HWSK, patients relied on inadequate treatment from blood banks and thalassemia centers,
which lacked proper care, leading to transfusion-related infections, joint damage, and increased
mortality. The absence of monitoring, counseling, and accurate diagnosis contributed to severe health
burdens, disability, and premature deaths due to uncontrolled internal and external bleeding.

To create a future where every individual with a bleeding disorder in Sindh receives timely diagnosis,

proper treatment, and comprehensive care, ensuring a better quality of life through medical
advancements, empowerment, and awareness.

Mission

» Establish Hemophilia Treatment Centers (HTCs) at the district level to improve accessibility to
specialized care.

* Provide essential treatment and diagnostic facilities for individuals with bleeding disorders.

* Revitalize and operationalize dysfunctional hematology departments in public and private
healthcare centers.

» Empower the hemophilia community through education, rehabilitation, and support programs.

» Raise awareness about hemophilia and other bleeding disorders through advocacy and outreach.

+ Conduct multiple training programs for healthcare providers to enhance expertise in hemophilia
management.

| PAGE 2




ANNUAL REPORT FOR 2024- 2025

LETTERS FROM THE

/
i
CEO OF THE HWSK le
™
S /
Dear Members, Stakeholders, Vision and Mission Partners, i \

| extend my heartfelt greetings to all our valued supporters, collaborators, and partners. It is with deep gratitude and purpose that | present
the Annual Progress Report of the Hemophilia Welfare Society Karachi (HW SK). The past year has been one of impactful progress, driven
by our shared commitment to accessible, equitable, and sustainable care for people with hemophilia and other rare bleeding disorders.

Key Achievements — 2024
This year, HW SK furthered its mission through both service delivery and policy advancement:

Expanded Hemophilia Treatment Center (HTC): At Abbasi Shaheed Hospital, our public-private model scaled up to treat a growing
number of patients with urgent and chronic needs.

Rural Replication: A dedicated hemophilia ward was established at Civil Hospital Sanghar, Sindh—complete with trained staff and clotting
factor availability, setting a precedent for other districts.

Government Budget Success: We secured the inclusion of prophylaxis treatment for 22 children with bleeding disorders in the Sindh
Government Health Budget—a first-of-its-kind success that sets the foundation for long-term, government-supported care.These
achievements have firmly established HWSK as Pakistan’s pioneering patient-led organization advancing both clinical care and systemic
advocacy in public health.

Looking Ahead — 2025As we move into 2025, HWSK is proud to announce two groundbreaking initiatives designed to address major care
gaps in bleeding disorder services:

1. Pakistan's First Dedicated Ward for Women with Hemophilia and Rare Bleeding Disorders(Including Carriers and Women with
Bleeding Symptoms)This women-specific ward will provide comprehensive diagnosis, counseling, pre/post-pregnancy care, family
planning, and psychosocial support under the supervision of hematologists and gynecologists. It will serve as a training and replication
model for maternity units in public hospitals across Sindh.

2. Pediatric Hemophilia Ward — Advancing Specialized Pediatric Careln 2025, HWSK will establish the first Pediatric Hemophilia and
Bleeding Disorder Ward at a public hospital in Karachi.

This specialized facility will offer: Child-focused intensive care and infusion protocols, Advanced treatment therapies and prophylaxis
regimens,24/7 monitoring and emergency response for bleeds, Psychosocial support for children and families, Developmentally appropriate
pain and joint care services.

This initiative fills a longstanding gap in age-appropriate, specialized treatment for children with bleeding disorders and will be replicated
across district-level hospitals, prioritizing underserved regions in Sindh.

These targeted investments in women'’s and pediatric care are a strategic leap toward building a comprehensive, inclusive bleeding disorder
care system across Pakistan.Dear friends and partners, this vision would not be possible without your unwavering support.

Together, we are turning advocacy into action—and hope into reality—for every child, woman, and family affected by bleeding disorders.Let
us continue this journey, stronger than ever, as we build a future where no one is left untreated, unheard, or unseen.

With deep appreciation,

Raheel Ahmed Khan

Founder & CEO

Hemophilia Welfare Society Karachi (HW SK)

xg‘_\ MESSAGE FROM THE
70 PRESIDENT OF HWSK

In the name of Allah, the Most Gracious, the Most Merciful,

With gratitude to Allah, | am honored to share the strides of our organization in 2024. We remain steadfast in our
‘\ commitment to providing exceptional facilities and a dignified environment for those afflicted by hemophilia.

Our mission, guided by Islamic principles, places great emphasis on the dignity and well-being of every individual

We humbly acknowledge that our achievements are only made possible through the generosity of our supporters, who

are a blessing from Allah.

| PAGE 3
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—_—
Social Welfare Department Govt
of Sindh

Sindh Health Care Commission
Sindh Charity Commission FBR
World Bleeding Disorder
Registry (WBDR)

WFH ( World Federation of
Hemophilia

Economic Affairs Division (EAD)
Pakistan Centre of Philanthropy
WE ARE REGISTERED WITH wemy

Sindh Technical Board of
Education

¢« Hemophilia Treatment Center
Nazimabad Karachi (Head

OUR HTCS Office)

« Hemophilia Satellite Treatment
Center - Mirpur Khas

HWS K « Hemophilia Satellite Treatment
Center - KhairPur (Gambat)

ADMIN STRUCTURE

* Executive Body
¢ Life & Ordinary Member
* Women Group
AFFILIATION & COLLABORATION * Youth Group
« CEO
¢ Administrations Department
* Human Resource Department
\ * Finance Department
¢ Registry Department
* Shariah Department

* WORLD FEDERATION OF HEMOPHILIA (WFH) « Health Care Providers

» Health Department Government Of Sindh « Physiotherapy Department

* SINDH BLOOD TRANSFUSION AUTHORITY (SBTA) INDUS « Blood Component Store
HOSPITAL » CFC Store

« GAMBAT INSTITUTE OF MEDICAL SCIENCES (GIMS)

¢ Liaquat University of Medical & Health Sciences (LUMS)

¢ PATIENT WELFARE ASSOCIATION (PWA)

« HUSSAINI BLOOD BANK

* NATIONAL INSTITUTE OF BLOOD DISEASE & BONE MARROW
TRANSPLANTATION (NIBD)

¢ JINNAH POSTGRADUATE MEDICAL CENTRE (JPMC)

« REGIONAL BLOOD CENTER (RBC)

* Dow Medical & Health Science (DOW)

¢ HEMOPHILIA FOUNDATION (Pakistan)

« Hemophilia Patient Welfare Societies Lahore, Rawalpindi,
Peshawar & Balochistan
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PATIENTS REGISTRY

AND STATISTICS

REGISTRY BACKGROUND
INTRODUCTION

The Hemophilia Welfare Society Karachi (HWSK) is a non-profit organization dedicated to
supporting individuals affected by hemophilia and other bleeding disorders. Established with the
mission to improve the quality of life for patients, HWSK provides medical assistance, awareness
programs, and advocacy efforts to ensure better healthcare access and social inclusion.

NEED FOR A REGISTRY

. A patient registry is a crucial component in the
management and treatment of hemophilia. The
Hemophilia Registry at HWSK serves as a
centralized database that records patient
information, including diagnosis, treatment
history, and medical needs. This registry is
essential for:
» Tracking patient demographics and medical
conditions
* Facilitating effective treatment and resource
allocation

» Enhancing research and development of new

therapies
 Strengthening advocacy for improved
healthcare policies

IMPACT AND FUTURE PROSPECTS

A patient registry is a crucial component in the management and treatment of hemophilia. The
Hemophilia Registry at HWSK serves as a centralized database that records patient information,
including diagnosis, treatment history, and medical needs. This registry is essential for: Tracking
patient demographics and medical conditions Facilitating effective treatment and resource
allocation Enhancing research and development of new therapies Strengthening advocacy for
improved healthcare policies

| PAGE 5
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Recognition of Excellence:

WBDR (World Bleeding Disorder Registry) Certificate for
Outstanding Data Quality

This certificate is awarded to
HAEMOPHILIA WELFARE SOCIETY

Karachi, Pakistan

In recognition of your excellence in maintaining and delivering high
quality data in the World Bleeding Disorders Registry (WBDR)

Database.
Awarded for the year 2024 by the Co-Chairs of the WFH WBDR

Steering Committee.

N3t b P
Alfonso lorio, MD, PhD Emna Gouider Belhadjali, MD
Co-chair of the WFH WBDR Co-chair of the WFH WBDR
Steering Committee Steering Committee
6’ *  WFH WORLD BLEEDING

DISORDERS REGISTRY

| PAGE 6
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HEMOPHILIA WITH BLEEDING DISORDER REGISTRY

10000 -

1190 1414
576

1000 -

100 -

10 -

Last Year Registry New Registered Patients Current Registry

IDENTIFY AND DIAGNOSE PEOPLE LIVING WITH
BLEEDING DISORDERS

10000

1000 -

m 2024
m 2023

100

10 -

Hemophilia A ,B Von Willebrand Rare Bleeding Disorders

12.44%
Increase

In Sindh, an estimated 80,000 people have inherited bleeding disorders including
hemophilia, but only 1414 patients are registered at HWSK. Majority (98%) remain

undiagnosed. The goal is to increase diagnosis to ensure better care and treatment.

| PAGE 7



Division Registry Breakdown (n=1414)

894

KARACHI HYDERABAD SHAHEED
DIVISION DIVISION BENAZIRABAD
DIVISION

203 156 EKARACHI WEST
DISTRICT
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SOUTH
110 DISTRICT

B KARACHI
168 CENTRAL
DISTRICT

@ SANGHAR
DISTRICT

@ NAUSHAHRO
FEROZE DISTRICT

O SHAHEED
BENAZIRABAD
DISTRICT

@ JACOBABAD
DISTRICT

@ KASHMOR
DISTRICT

7 mLARKANA
DISTRICT

@ KAMBAR
SHAHDADKOT
DISTRICT

MIRPUR KHAS

LARKANA SUKKUR Other
DIVISION DIVISION

1 3 m BADIN
DISTRICT

32 mDADU
DISTRICT

= JAMSHORO
DISTRICT

@ MIRPUR KHAS
DISTRICT

@ THARPARKAR
DISTRICT

O UMER KOT
DISTRICT

@ GHOTKI DISTRICT

26
= KHAIRPUR
DISTRICT
@ SUKKUR DISTRICT
16 m Other



REGISTRY BREAKDOWN (July 2024-June 2025)
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GENDER WISE AGE GROUP
Number of Hemophilia A & B By age
Group
154, 11%
B Female Age Group - -
(Years) Hemophilia A Hemophilia B
0-4 55 11
B Male 05-13 256 45
1260,89%
14-18 124 30
19-44 371 87
45 or older 60 13
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WOMEN AND GIRLS

WITH BLEEDING DISORDERS

NUMBER OF IDENTIFIED
FEMALE PATIENTS

154

99 von Willebrand disease
55 Other bleeding disorders

BREAKING
OTHER BLEEDING DISORDERS IN FEMALES
dzz((:;grrulzy Factor V deficiency

4%

Factor VIl deficiency
6%

Factor X deficiency
2%

7%

Factor Xl
deficiency
9%
GLANZMANN
THROMBASTHENIA
1%

Von Willebrand
62%

unknown
7%

Platelets
2%
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TreatmentProvisions

TREATED BLEEDING EPISODES

{ N
Govt. Non-Factor Therapy
\ y
{ N
WFH-Non-Factor Therapy
\ y
4 N
CFCs Prophylaxis
\ y
{ N
Sub-Standard Treatment
\ y
TREATED BLEEDING EPISODES 2024 Out of the total treated episodes for bleeding
disorder patients, a notable proportion consists of
18000 16468 new cases compared to the previous year. Last
year, 12,320 episodes were treated, while an
16000 additional 4148 new cases have been registered
14000 this year. This means approximately 33.67% of
12320 ‘ the treated episodes are newly identified cases.
12000 This increase underscores the ongoing need for
heightened awareness, improved diagnosis, and
10000 expanded treatment facilities for bleeding
disorders. The considerable number of newly
8000 identified patients highlights that many individuals
are receiving care for the first time, emphasizing
6000 4148 the importance of continuous outreach and
4000 support efforts. O
2000 33.67%

0
2023 2024increase Progressin Hemophilia-ATherapy:

Comparison of Patient Counton Sub- from Plasmato Emicizumab

Standardvs. Prophylaxis Treatmentsin
Non-Factor Therapy (Emicizumab) Benefits for Hemophilia-A Patients:

HemOPhllla = Prevents bleeding: Works even if patient develops inhibitors.

« Easy administration: Subcutaneous injection (under the skin), not IV.

« Less frequent dosing: Use Monthly.

2% 4% *Reduces annual bleeding rate (ABR): Better than plasma or on-demand
factor therapy as it reduce the complication and massive bleeds.

« Improves quality of life: Less hospital visits, fewer joint issues and bless
m Sub-Standard Treatment | the patients to live normal healthy life.

. Drawbacks of Plasma-Based Treatment

B Prophylaxis Gvt « Delayed treatment: Bleeds often treated after they start.

« Higher risk of infections: Due to blood product transfusion.

. *More hospital visits: Time-consuming and harder in emergencies.
WFH Prophylaxis « Shorter half-life: Doesn’t last long in body, needs frequent dosing.
» Lower effectiveness: As shown in chart—highest bleeding episodes.

94% | PAGE 11
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TREATMENT PROVISIONS SOURCES: W F H
WORLD FEDERATION OF HEMOPHILIA (WFH) HUMANITARIAN AID

The World Federation of Hemophilia (WFH) is a non-profit organization dedicated to improving and sustaining
care for people with inherited bleeding disorders around the world.

At the WFH, national member organizations (NMOs) and health care professionals (HCPs) work together to
provide care for people with inherited bleeding disorders around the world. We partner with governments and
hemophilia treatment centers to enhance knowledge through training and provide tools they need to identify,
support and treat people living with bleeding disorders in their communities, while promoting global advocacy
and collaboration to achieve our common goals.

The World Federation of Hemophilia Humanitarian Aid programs like On-Demand, Low Dose Prophylaxis
Treatment & Hemlibra Prophylaxis is a vital treatment lifeline source for 3500 out of 25,000 Hemophilia
patients living in Pakistan including 1414

registered patients in Sindh province.

ON DEMAND:
HWSK ensures continuous support for approximately 70 to 80 bleeding episodes daily, striving to
enhance the quality of life for individuals with hemophilia. Our mission is to provide timely, effective care

while addressing the unique needs of each patient.

mlus m Bleeding
LOW DOSE PROPHYLAXIS: Episodes
10000000 4 2875000
Currently, 25 children under 12 years of age out of 419 662510
total hemophiliac children are enrolled in the LDP 1000000
program. The purpose of this program is to provide 100000 -
treatment twice weekly to keep blood clotting factor
levels steady, protecting joints from physical injury. 10000 -
They are getting monthly treatment to prevent their
target joints and deformities to ensure quality of life. 1000 -
HEMLIBRA PROPHYLAXIS THERAPY PROGRAM BY WFH: 100 -
Hemlibra prophylaxis is a revolutionary treatment therapy
that significantly improves the quality of life for Hemophilia 10 4
Factor VIII patients. Currently, 38 out of 1,152 patients are 1

enrolled in the World Federation of Hemophilia's (WFH)
Hemlibra Prophylaxis Program.

As a high-cost treatment, Hemlibra’s annual expense ranges
from approximately PKR 3.6 million to PKR 14.4 million. Itis a
prescription medicine designed for routine prophylaxis to
prevent and reduce the frequency of bleeding episodes,
allowing patients to lead a safer and more manageable daily life.

Donated CFCs Domestic CFCs

91,974
100,000 - 65,000
W lus
10,000 -
1,000 - m Episodes
100 -
10 -
| PAGE 12
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TREATMENT PROVISIONS BY GOVERNMENT OF SINDH

Heartfelt Gratitude to the Government of Pakistan & Sindh

100,000 -
18,765 25,000
10,000 -
1,000 -
m lus
100 - B Bleeding
Episodes
10 +
1 -

Govt. Non-Factor Therapy Govt. CFCs Therapy

We extend our deepest and most sincere appreciation to the Government of Sindh for its visionary
leadership and unwavering dedication to improving the lives of individuals living with Hemophilia A.
Through its proactive policies and forward-thinking approach to healthcare, the Government has taken
commendable steps to ensure equitable access to life-saving therapies for some of the most vulnerable
members of our society.

In 2022, Pakistan witnessed a landmark achievement in the field of rare bleeding disorders: for the first
time, six children were enrolled in the Hemlibra prophylaxis program through the support of the
Government of Sindh. This initiative marked a pivotal shift from conventional treatment models to
advanced, preventive care, setting a new national standard and offering renewed hope to families who
have long struggled with the burdens of this lifelong condition.

Continuing this mission of compassion and care, the program saw further expansion in 2024, with the
enroliment of 22 additional patients, bringing the total to 28 patients currently benefiting from
Emicizumab therapy. With each child (approximately 20 kg) requiring PKR 3.6 million annually, this
commitment reflects not only a significant financial investment but also a deep humanitarian resolve to
alleviate suffering and foster dignity among affected families.

This progressive initiative stands as a testament to the Government of Sindh’s heartfelt commitment to
inclusive, patient-centered healthcare. It demonstrates the province’s recognition of Hemophilia A as a
critical public health issue and its resolve to lead with action, care, and innovation.

We remain profoundly grateful for this partnership and optimistic about the continued expansion of such
initiatives. With sustained support and collaborative efforts, we believe that Pakistan can move toward a
future where every patient—regardless of background—has access to the quality care they rightfully
deserve.

| PAGE 13
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TreatmentProvision Through Blood Components

(Cryoprecipitate, Cryosupernatant & Fresh Frozen Plasma)

In Pakistan, approximately 86% of hemophilia and ) )
bleeding disorder patients rely on blood components for Treated Bleedlng Eplsodes
treatment. To ensure continuous availability, Hemophilia ;5559 . 6642

Welfare Society Karachi (HWSK) collaborates with

renowned blood banks and healthcare organizations to 1587 1203
provide Cryoprecipitate and Fresh Frozen Plasma (FFP)

during critical bleeding episodes. 1000
Through strategic partnerships with Sindh Blood

Transfusion Authority (SBTA), Regional Blood Center-

Karachi, Indus Hospital, Patient Welfare Association, 100 -
Husaini Blood Bank, Jinnah Postgraduate Medical Center,
National Institute for Bleeding Disorders, and others,

HWSK effectively addresses treatment gaps, ensuring 10 -
timely medical support for patients.

We extend our heartfelt gratitude to the Sindh Blood

Transfusion Authority (SBTA) for their unwavering

support. A special acknowledgment goes to Dr. Durenaz

i e Factor VIII Factor IX Rare
Jamal, whose leadership and dedication have played a Bleeding
pivotal role in bridging the healthcare accessibility gap for Disorder
hemophilia patients in Pakistan.
m Qty m Episodes
100000
9934 14759 s
10000 s e 4337
85
1000 448
10
100 58
12
10
1
NIBD PWA IHBB BBB JPMC MBB DBB HBB  KITC

Blood Banks
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SUCESS STORIES

A LIFE SAVED: SARFARAZ'S JOURNEY HIGHLIGHTS HEMOPHILIA AWARENESS

Nine-year-old Sarfaraz from Balochistan faced a life-threatening ordeal due to undiagnosed
hemophilia. A minor surgery led to excessive bleeding and severe infection. Transferred to
Hemophilia Welfare Society Karachi’'s HTC, he was diagnosed with hemophilia A and received
life-saving treatment.

Founder Raheel Ahmed emphasizes the need for proper care and training in public hospitals to
prevent such tragedies.

Special Thanks: Sindh Government, World Federation of Hemophilia, Hemophilia
Foundation - Pakistan.

A RACE AGAINST TIME: LUQMAN'S BATTLE AGAINST BLEEDING DISORDER

1250 1U/UI EXIN
Fibrogammin®

Active substance:

Human plasma coagulation factor Xill
mmm Xl de plasma humano
?a?mamm XIll de la coagulation (humain)

factured byfFabricante/fabriqué par -
cu;twsfmz’:tusswm
Germany, Alemania, Allemagne

Lugman, a 10-year-old from Mirpurkhas, suffered a life-threatening intracranial hemorrhage due to
Factor XIIlI deficiency. After a grueling four-hour journey, he reached Hemophilia Welfare Society
Karachi (HWSK), where emergency treatment was initiated.

With the help of Dr. Durenaz Jamal, Dr. Munira Borhany, and Dr. Arpana Nehal at Civil Hospital
Karachi, Lugman received life-saving infusions of Factor XIIl. After eight days of care, his
condition improved.

His story emphasizes the need for awareness, early diagnosis, and accessible treatment for rare
bleeding disorders.

Special Thanks: World Federation of Hemophilia, Sindh Health Department, Ministry of
National Health Services, and others.
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SUCESS STORIES

HOPE RESTORED: GHULAM MURTAZA’S BATTLE AGAINST VON WILLEBRAND DISEASE

Ghulam Murtaza, a 44-year-old laborer from Badin suffering from
severe Von Willebrand Disease (Type 3), battled life-threatening
gastrointestinal bleeding for over six years. His symptoms
included black stools, weakness, and anemia.

With the efforts of HWSK’s medical board, including Dr. Munira
Borhany and Dr. Muhammad Kamran, a CT-Angiogram identified
the Dbleeder, and Dr. Masbha successfully performed
embolization of the gastroduodenal artery at National Medical
Centre Hospital, Karachi.

Over 50 blood transfusions, 1,000 units of cryoprecipitate, and
60,000 units of CFCs were provided for his treatment, supported
by the World Federation of Hemophilia and Indus Hospital.
Today, Ghulam Murtaza is recovering well and back with his
family. His case emphasizes the need for a Comprehensive
Hemophilia Treatment Center in Pakistan.

SUBACUTE SUBDURAL HEMATOMA & HEMOPHILIA: SUCCESSFUL SURGERY FOR 7-
YEAR-OLD

Through the joint efforts of Indus Hospital & Health Network and
HWSK, a 7-year-old boy with Hemophilia A (Factor-VIII deficiency)
underwent successful surgery for subacute subdural hematoma at
Patel Hospital.

Thanks to the World Federation of Hemophilia (WFH) for providing
clotting factor concentrate and the expertise of Dr. Naila Rafiq
(Indus Hospital) and Dr. Yasin Rauf Mushtaq (Patel Hospital), the
child is now stable and recovering well.

| PAGE 17



ANNUAL REPORT FOR 2024-2025

SUCESS STORIES

Abdul Hadi’s Journey from Crisis to Recovery

A minor fall turned into a life-threatening emergency for 9-year-old Abdul Hadi, a
child with Hemophilia A, when he developed a subdural hematoma. With limited
access to specialized care and no hospital willing to take the risk, his family was left
helpless.

At this critical moment, HWSK stepped in—providing essential clotting factors,
medical coordination, and support. Thanks to the dedication of the medical team
and the courage of neurosurgeon Dr. Yaseen Rauf, Abdul underwent a successful
surgery and began his journey to recovery.

His story is a powerful reminder of the urgent need for better care systems,
affordable medication, and fearless collaboration in treating rare disorders. Abdul's
survival stands as a beacon of hope—for every child fighting against the odds.

Overlooked and At Risk: Ghulam’s Struggle with Undiagnosed Hemophilia

At just 22, Ghulam from Tharparkar faced a life-threatening ordeal due to
undiagnosed severe Hemophilia A. Admitted to a Karachi hospital with severe
anemia and intestinal issues, he underwent major surgery without knowledge of his
bleeding disorder. The lack of a proper diagnosis led to serious post-operative

bleeding and complications. i
Only after surgery was his condition identified, and he was referred to Hemophilia
Welfare Society Karachi (HWSK)—the only center equipped for such cases. HWSK
provided lifesaving care through targeted factor therapy, wound management, and
education. Due to his critical state, he was shifted to I1ZA Hospital, where HWSK |
continued to guide his treatment in collaboration with hospital staff.
Ghulam’s case highlights a serious healthcare gap: the absence of specialized

hemophilia care and awareness across Pakistan. His story calls for urgent systemic =

reforms—dedicated centers in every district, trained professionals, and integrated *
care—to ensure patients receive timely, appropriate treatment and avoid
preventable suffering.




ACTIVITIES AT A GLANCE

CHRIS BOMBARDIER’S VISIT TO SUPPORT HEMOPHILIAPATIENTS IN PAKISTAN

T T

HWSKWINS KE KHIAWARD 2024 IN PRIMARY HEALTH

\ _

!.::_ublic Healt_h_(Pﬁmary Hea‘l'_(hcare)

- Sindh Integrated Emergency & Health Services -
- Sindh Institute of Urology & Transplantation -

- Shahid Afridi Foundation -
- SINA Health Educatiun & Welfare Trust -

WORLD HEMOPHILIADAY 2024

MEETING WITH MAYOR KARACHIBARRISTER MURTAZA
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ACTIVITIES AT A GLANCE

WFH MEDICAL TWINNING ASSESSMENT WORLD CHILDREN’S DAY 2024
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EDUCATION & EMPOWERNMENT OF BLEEDING DISORDERS COMMUNITY THROUGH
THE PARTNERSHIP OF SAVE ONE LIFE (SOL) PROGRAMS

O‘O

SAVEONELIFE

SOL PROVIDED IN 2023 34.8 MILLION DIRECT FUNDS TO OUR PATIENTS

CHRIS BOMBARDIER’S VISIT TO SUPPORT HEMOPHILIA PATIENTS IN PAKISTAN

Christopher Bombardier, Director of Save One Life (SOL-USA) and
an advocate for hemophilia awareness, visited Karachi to support
children living with hemophilia. Despite having hemophilia himself, he
achieved an extraordinary feat by climbing Mount Everest in 2017 to
raise global awareness about the condition.

During his visit, he toured the Model Hemophilia Treatment Center,
interacted with patients, and participated in a seminar on education
and empowerment. Raheel Ahmed, CEO of Hemophilia Welfare
Society Karachi (HWSK), emphasized the organization’s
commitment to improving the lives of hemophilia patients through
treatment, education, and economic assistance.

Save One Life (SOL) plays a crucial role in supporting 24 children
annually and providing scholarships to 15 children in Pakistan.
Christopher Bombardier also visited patients' homes, reinforcing
SOL’s commitment to empowering individuals with hemophilia
and ensuring better access to care and opportunities.

SOL Beneficiary Programs

SOL Beneficiary:

Save One Life (SOL) provides educational funding to 23 patients from
the Hemophilia Welfare Society Karachi, empowering them through
education and opportunities. This initiative, made possible by the
generous support of Laurie A. Kelly, continues to create a positive
global impact, enabling recipients to build a better future.

SOL Micro-Enterprise Grant (MEG):

The MEG Program empowers patients by helping them start their
own businesses through sponsorship. This initiative promotes self-
reliance, dignity, and economic empowerment, breaking the cycle
of dependency and fostering long-term financial stability.

SOL Scholarship:

Recognizing the importance of higher education, the SOL
Scholarship Program supports individuals aged 25 and above
who are pursuing university or college degrees. By ensuring
that sponsorship is directed towards deserving candidates at
critical academic stages, we are helping shape future
professionals and community leaders.

Through these initiatives, HWSK remains dedicated to creating
pathways for education and financial independence, ensuring
that individuals with bleeding disorders lead fulfilling and self-
sufficient lives.
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A Step Towards Hope and Healing
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On January 14, 2025, the Hemophilia Welfare Society Karachi (HWSK) proudly welcomed Mayor Karachi,
Barrister Murtaza Wahab, to the Hemophilia Treatment Center. His visit was more than ceremonial it was a
powerful affirmation of support for individuals battling hemophilia.

Interacting directly with patients and their families, Mayor Wahab witnessed the daily struggles faced by those
living with this rare, life-threatening bleeding disorder. He also oversaw the distribution of educational funds
from Save One Life, Inc., a gesture that underscored the importance of education and empowerment for these
individuals.

Founder and CEO Raheel Ahmed shed light on HWSK’s journey in establishing treatment centers across
Sindh, and passionately emphasized the urgent need for specialized care facilities. In a landmark moment,
Mayor Wahab responded with immediate action—ordering the allocation of space for a dedicated hemophilia
ward at Abbasi Shaheed Hospital and making personal donations to support ongoing patient care.

His words echoed with purpose: "The work being done here is crucial for the community, and | am committed to
ensuring initiatives like this receive the support they deserve."

This visit marked a pivotal step toward a brighter, healthier future for hemophilia patients. With continued
support from compassionate leaders and organizations like Save One Life, HWSK stands firm in its mission
offering not just treatment, but hope, dignity, and a chance at a normal life for every patient we serve.

A Story of Transformation: The Impactful Partnership Between Save One Life,
and Hemophilia Welfare Society Karachi

The Hemophilia Welfare Society Karachi (HWSK) stands as a patient-led

force for change, committed not only to treatment but also to uplifting =g r
the lives of individuals with bleeding disorders through education, = “’?”mm OO
financial support, and empowerment. ! GU(H
In collaboration with Save One Life, Inc. (SOL), HWSK transforms & 4
challenges into opportunities. A shining example is Zeeshan Anjum a
patient with severe hemophilia who, after losing his job, faced immense
hardships. With support from the SOL Microenterprise Grant, HWSK
provided him a rickshaw, enabling him to start his own business and
regain financial independence.

Zeeshan's journey reflects the true spirit of resilience and the power of
targeted support. Today, he stands tall self-employed, confident, and
capable of supporting his family with dignity.

This story exemplifies how strong partnerships and purpose-driven
initiatives can create lasting change and restore hope where it's needed
most.
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Visitof Dr. DureNaz Jamal and Distribution of
Educational Funds by Save One Life

We had the privilege of hosting Dr. DureNaz Jamal, Secretary of the =
Sindh Blood Transfusion Authority (SBTA), at a special event
organized by the Hemophilia Welfare Society Karachi (HWSK). During
her visit, Dr. Jamal participated in the distribution of educational
support funds generously provided by Save One Life, Inc. to enrolled
hemophilia beneficiaries.

Dr. Jamal acknowledged the vital role Save One Life plays in
empowering the bleeding disorders community. In her remarks, she '
stated: i
“Save One Life is doing remarkable work for the hemophilia
community. Their continuous support not only helps patients
medically but also empowers them through education, giving them
the tools to build a better future.”

The event highlighted the ongoing collaboration between SBTA,
HWSK, and Save One Life, emphasizing the importance of integrated
support—medical, educational, and psychosocial—for individuals
living with bleeding disorders.

Historic Breakthrough: Emicizumab Therapy
Launched for 22 Hemophilia Patients

FIEAINT UEPAItTIENt; GOVErnment vl i

for their unwavering commitment and generous support in providing Emicizumab
treatment therapy for hemophilia 22 patients.

an
jl\ [ b | Sindh Blood Transfusion Authority (SBTA)

g

Honorable Guests:

. Rehan Igbal Baloch "
renaz Jamal - Secre{iiess

In February 2025, the Hemophilia Welfare Society Karachi (HWSK) made history by
administering the first dose of Emicizumab prophylaxis to 22 hemophilia patients
marking a major leap in hemophilia care in Pakistan. Funded through a Sindh
Government grant, this initiative is a first-of-its-kind in the country.

Spearheaded by Raheel Ahmed Khan, CEO of HWSK, and facilitated by Dr. Durenaz Jamal,
Secretary of the Sindh Blood Transfusion Authority (SBTA), the program reflects the
power of persistent advocacy and strong public-private collaboration.

During a visit to HWSK, Sindh Health Secretary Mr. Rehan Igbal Balouch praised the
organization’s relentless efforts and reaffirmed the government’s commitment to
expanding this life-changing therapy.

Emicizumab reduces the need for frequent infusions and gives patients the freedom to
live more active, empowered lives. This initiative not only transforms individual lives but
also positions Sindh as a national leader in rare disease treatment and healthcare
innovation.
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Empowering Future Healthcare Professionals Through Clinical Rotations

Since 2022, Hemophilia Welfare Society Karachi (HWSK) has been at the forefront of raising awareness and
providing hands-on training in physiotherapy for bleeding disorders. Through structured clinical rotation programs,
we equip future healthcare professionals with essential skills in pain management, muscle strengthening, patient
counseling, and rehabilitation techniques.

Recently, DPT students from MC College of Medical & Allied Health Sciences successfully completed a three-
week clinical rotation under the guidance of Dr. S. Sarfraz H. Jaffry, Dr. Munira Borhany, and Dr. Maleeha
(P.T.). This immersive learning experience allowed students to gain practical exposure to managing hemophilia-
related complications and rehabilitation protocols.

To acknowledge their dedication, certificates of completion were awarded to the students, recognizing their
commitment to improving the quality of life for patients with bleeding disorders.

HWSK remains steadfast in its mission to bridge the gap between theoretical knowledge and practical
application, ensuring that future healthcare professionals are well-prepared to deliver specialized care and
rehabilitation for individuals with hemophilia

HWSK OATH-TAKING CEREMONY FOR NEWLY ELECTED EXECUTIVEBODY

At Hemophilia Welfare Society Karachi (HWSK), leadership transitions are conducted through a structured election
process, ensuring transparency, inclusivity, and adherence to organizational principles. Each election cycle provides
members of the hemophilia community with a valuable opportunity to lead, contribute, and shape the future of
HWSK.

In 2024, the elections were held in accordance with these principles, and the newly elected executive body will
serve until 2026. This leadership transition marks a significant step in furthering HWSK’s mission of advocacy,
patient support, and healthcare advancements.

During the oath-taking ceremony, the newly appointed members formally pledged their commitment to serving
the hemophilia community with dedication and integrity.

With this new leadership, HWSK remains steadfast in its commitment to empowering individuals with
hemophilia, improving healthcare services, and advocating for better policies and treatment options. The

organization looks forward to continued growth and impactful initiatives under the guidance of its newly elected
executive body.
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World Blood Donor Day Celebration at AbbasiShaheedHTC

HWSK commemorated World Blood Donor Day at its newly established 3rd Hemophilia Treatment Center in Abbasi
Shaheed Hospital. Dr. Sarfraz H. Jaffery highlighted the critical role of blood donation in treating bleeding disorders. The
event also saw active participation from medical students who upI|fted panents sp|r|ts by d|str|but|ng thoughtful g|fts

reflectmg compassmn and solidarity.

World Blood Donor Day 2025 — Advocacy at FPCCI

HWSK participated in the World Blood Donor Day seminar at FPCCI, organized by Dr. Zahid Hasan Ansari. During the
event, the team met Senator Syed Wagar Mehdi and advocated for improved care for people with bleeding disorders.
Dr. Sarfaraz H. Jafri delivered a compelling presentation on the life-saving impact of voluntary blood donation.

Breaking the Silence: Hemophilia Awareness atIgraUniversity

HWSK participated in the seminar “Breaking the Silence: Living with Hemophilia in Pakistan” at Igra University North
Campus. CEO Mr. Raheel Ahmed Khan shared powerful insights on the lived experiences of people with hemophilia and
the journey of HWSK. Dr. Shan-e Zehra provided an informative session on the clinical management of bleeding
disorders. We thank Dr. Rabeeqga and her team for organizing this impactful awareness event.
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Achievements

HWSK Honored with the KE KHI Award 2024 in Primary
Health

With the blessings of Allah Almighty and the relentless dedication of
our team, we are immensely proud to announce that Hemophilia Welfare
Society Karachi (HWSK) has been awarded the KE KHI Award 2024 in
the category of Primary Health.

This prestigious recognition highlights our unwavering commitment to
providing quality care, treatment, and management services to
individuals affected by hemophilia. It is a testament to the hard work,
passion, and dedication of our team, who continuously strive to enhance
healthcare accessibility, raise awareness, and improve the quality of
life for those living with bleeding disorders.

Public Health (Primary Ht::ﬂﬂ‘_l_'fﬂri).

We extend our gratitude to K-Electric and all our supporters for —WINNERS
acknowledging our efforts. This achievement motivates us to continue P
.. X . . _ - Sindh Integrated Emergency & Health Services -
our mission with even greater determination, ensuring that every - Sindh Institute of Urology & Transplantation -
individual with hemophilia receives the care and support they deserve. - Shahid Afrid| Foundation -

A GENEROUS CONTRIBUTION ON WORLD HEMOPHILIADAY

On World Hemophilia Day, Mr. Mirza Zahid Hussain, Head of Marketing & Quality at GRIFOLS & Biological Division, The
Popular International PVT LTD, demonstrated remarkable philanthropy by donating 30,000 IUs of Koate-DVI Anti-
Hemophilia Factor-VIlI Injections to the Hemophilia Welfare Society Karachi (HWSK). A delegation led by Mr. Noman
Malik visited the HWSK Hemophilia Center, engaging with patients and acknowledging the center's dedication to high-
quality care. Raheel Ahmed, Founder & CEO of HWSK, highlighted the urgent need for clotting factors, emphasizing that
approximately 45,000 to 50,000 IUs are required daily to treat 1,200 patients. The generous donation was praised as a
significant step toward addressing the overwhelming demand for treatment, symbolizing compassion, solidarity, and
dedication to enhancing the lives of those affected by hemophilia.

TREATMENT PROVISION FOR BLEEDING DISORDERS IN SINDH NAWABSHAH

Transfusion Authority (SBTA) has graciously
approved the supply of surplus blood components
from registered blood banks across the province. This
generous support will help strengthen treatment
accessibility for patients who rely on fresh frozen
plasma (FFP) and cryoprecipitate for their care. As
an initial step, 1,000 units of these essential blood
components will be transported from the Regional
Blood Center (RBC) in District Shaheed
Benazirabad to HWSK.

We sincerely thank SBTA for its unwavering support in improving healthcare for individuals with bleeding disorders. This
initiative, made possible through the dedicated coordination of Joint Secretary Ali Asghar Zardari, Dr. Rab Nawaz, Dr.
Khadim Husain, and the DHO of Shaheed Benazirabad, ensures the safe and efficient delivery of critical blood
components. With the first supply arriving this week, this marks a major step in bridging treatment gaps across
Sindh. HWSK remains committed to strengthening partnerships and advocating for better healthcare services.
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VISITBY DR. PIERREFONTANAFORWORLD FEDERATION OF HEMOPHILIAMEDICAL
TWINNING PROGRAM ASSESSMENT

Dr. Pierre Fontana from the Geneva Hemophilia Treatment Center visited the Hemophilia Welfare Society
Karachi (HWSK) as part of the World Federation of Hemophilia’'s (WFH) Medical Twinning Program
Assessment. During his visit, Raheel Ahmed and Dr. Munira Borhany led a comprehensive tour of the center,
evaluating existing care standards and exploring opportunities to enhance treatment, diagnosis, and patient
management for individuals with hemophilia. This collaboration reflects HWSK’s ongoing commitment to
improving healthcare services and aligning with global best practices.

PR — = I ] o
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The Hemophilia Welfare Society Karachi (HWSK) recently participated in a high-level meeting with Sindh
Government Representatives, including Rehan Igbal Baloch (Secretary, Sindh Health Department) and Dr.
Durenaz Jamal (Secretary, Sindh Blood Transfusion Authority). The meeting also welcomed global hemophilia
experts, Ms. Rana Saifee (WFH Regional Manager, Middle East) and Dr. Pierre Fontana (Geneva Hemophilia
Treatment Center), reflecting a significant step toward advancing hemophilia care in Pakistan.

Key discussions focused on:

v Enhancing Hemophilia Healthcare Services in government hospitals, particularly at Dr. Ruth Pfau Civil
Hospital Karachi.

v Capacity-building and training programs for government healthcare professionals to improve treatment and
diagnosis.

Vv Addressing critical challenges, including treatment unavailability and the functionalization of Hemophilia
Management Services in public healthcare institutions.

This meeting marks a crucial milestone in HWSK’s advocacy efforts, reinforcing its commitment to collaborating
with governmental and international stakeholders to ensure sustainable, high-quality healthcare solutions for
individuals with bleeding disorders across Sindh.
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WFH Medical Twinning Assessment & SWOT Analysis

m———y

As part of the World Federation of Hemophilia (WFH) Medical Twinning Program Assessment, the Hemophilia Treatment
Center Karachi had the honor of hosting esteemed professionals and global experts on the third day of the evaluation.
Distinguished visitors included:

Ms. Rana Saifee — WFH Regional Manager for the Middle East

Dr. Pierre Fontana — Geneva Hemophilia Treatment Center

Prof. Dr. Munira Borhany

Dr. Durenaz Jamal — Secretary, Sindh Blood Transfusion Authority

LR B BN 4

During their visit, they engaged with our dedicated medical team and patients, reinforcing their commitment to improving
hemophilia care in Pakistan. The assessment serves as a critical step toward enhancing collaborations, treatment protocols,
and healthcare standards for individuals with hemophilia and bleeding disorders.

| PAGE 28



ANNUAL REPORT FOR 2024-2025

VISITS

VISIT OF MR. MASOOD FAREED MALIK— A BEACON OF HOPE FOR THE
BLEEDING DISORDERS COMMUNITY

The Hemophilia Welfare Society Karachi (HWSK) was honored to welcome Mr. Masood Fareed Malik, a
prominent community activist, former President of the Hemophilia Patients Welfare Society Lahore, and
Advisor of the Hemophilia Foundation Pakistan.

As a Person with Hemophilia and an entrepreneur, Mr. Malik has been actively supporting the hemophilia
community since 2000, tirelessly advocating for improved treatment accessibility and enhanced healthcare
services. With his extensive experience as an NMO President of the World Federation of Hemophilia and a
Social Mobilization Officer at UNAIDS, he continues to provide voluntary advisory services for the
Hemophilia Foundation Pakistan.

During his visit to HWSK, Mr. Malik engaged with patients, healthcare professionals, and community
members, gaining firsthand insight into the dedicated services provided to individuals with hemophilia and
bleeding disorders. He expressed deep admiration for the comprehensive care and support offered,
highlighting the importance of continued advocacy and collaboration.

His visit served as a source of inspiration and motivation for the entire HWSK team, reinforcing our
commitmentto enhancing the quality of life for individuals affected by bleeding disorders.

PROF.DR. HASAN ABBAS ZAHEER VISITSHWSK
HEMOPHILIATREATMENT CENTER

Visit of Prof. Dr. Hasan Abbas Zaheer to HWSK Hemophilia
Treatment Center

We were honored to welcome Prof. Dr. Hasan Abbas Zaheer,
National Coordinator for Hemophilia at HWSK and Advisor
on Blood Regulation, Availability & Safety for WHO, to our
Hemophilia Treatment Center in Karachi.

During the visit, discussions centered on enhancing treatment
and care for hemophilia patients. Dr. Zaheer, who previously
served as the National Coordinator for the Safe Blood
Transfusion Program at the Ministry of National Health
Services, Regulations & Coordination Islamabad, shared
valuable insights and strategic recommendations for
strengthening hemophilia care in Pakistan.

HWSK remains committed to advancing healthcare services,
fostering collaboration, and advocating for better treatment
accessibility for individuals with bleeding disorders.
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WORLD CHILDREN’S DAY 2024

Awareness Walk on Hemophilia— Organized by the Social Welfare Department,
Governmentof Sindh
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Awareness Walk on Hemophilia— Organized by the Social Welfare Department, Government of Sindh

An Awareness Walk was held by the Social Welfare Department, Government of Sindh, to shed light on the
challenges faced by children with hemophilia and the difficulties surrounding its treatment.

The event was graced by Syed Murad Ali Shah, Chief Minister of Sindh, as the Chief Guest, alongside key
stakeholders, healthcare professionals, and members of the hemophilia community.

This initiative served as a crucial step in advocating for improved treatment accessibility, early diagnosis,
and enhanced healthcare services for individuals with bleeding disorders. HWSK remains committed to
working closely with policymakers and healthcare institutions to bridge treatment gaps and improve the quality
of life for patients.

OUT REACH

OutreachInitiative: Extending Supportto Remote Villages

As part of its executive outreach efforts, a team from Hemophilia Welfare
Society Karachi (HWSK) visited Pritam, a resident of a remote village in
Mirpur Khas, located 250 km away from Karachi’s Hemophilia Treatment
Center.

Upon the request of Dr. Doongar Sham, the team discovered Pritam in a
critical condition, suffering from a fractured distal left femur shaft with
posterior displacement and osteoarthritic changes in the left knee joint.
With no access to proper medical care, he had been forced to immobilize
his injured foot using wooden support.

Understanding the urgent need for medical intervention, Mr. Raheel
Ahmed, Founder & CEO of HWSK, assured Pritam of assistance in securing
the necessary surgery and anti-hemophilia injections. This case
underscores the dire healthcare challenges faced by individuals with
bleeding disorders in underserved areas and reinforces HWSK’s
commitment to facilitating care and support in remote regions
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World HemophiliaDay 2024: Advocating for
Equitable Accessto Care

On World Hemophilia Day 2024, Hemophilia Welfare Society Karachi (HWSK) hosted a special event at its
Hemophilia Treatment Center in Nazimabad No. 4, Karachi, under the global theme:

“Equitable Access for All: Recognizing All Bleeding Disorders.”

The event brought together children with hemophilia, their parents, government officials, philanthropists, and
medical experts, including:

«Dr. Aftab — Director, Sindh Blood Transfusion Authority (SBTA)

«Dr. Arpana Nihal — Hemophilia Focal Person

«Dr. Zahid Hasan Ansari — Convener, FPCCI Medical & Health Sciences Committee

*Raheel Ahmed — Founder & CEO, HWSK

Key Highlights:

2 Cake-cutting ceremony & gift distribution for children with hemophilia.

[ Discussions on urgent needs, including improved treatment facilities, awareness initiatives, and increased
government support.

[2 Facility inspection at HWSK Hemophilia Treatment Center by Dr. Zahid Hasan Ansari, Dr. Aftab, and Dr.
Arpana Nihal, who commended the high standard of care provided.

During the event, Raheel Ahmed emphasized that only a small percentage of hemophilia patients receive proper
treatment:

*15% rely on humanitarian aid from the World Federation of Hemophilia (WFH)

*Only 0.05% receive support from the Sindh Health Department

He called on the government to release pending funds and establish hematology departments in district
hospitals to ensure accessible and quality care for all bleeding disorder patients across Sindh.
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Pakistan’s First-Ever Joint Event for Hemophilia & Thalassemia Patients

'ELEBRATE A DAY WI' |
) HEMOPH [§

For the first time in Pakistan, a groundbreaking event brought together heroes living with Hemophilia and Thalassemia
under one roof. This remarkable initiative was organized by the Hemophilia Welfare Society Karachi (HWSK) in
collaboration with the Sindh Blood Transfusion Authority (SBTA), aiming to celebrate the resilience, strength, and
courage of individuals with blood disorders.

A Historic Gathering at the Sindh Assembly

The event was honored by the presence of distinguished guests, including:
Mr. Syed Awais Qadir Shah — Speaker, Provincial Assembly of Sindh
Dr. Azra Fazal Pechuho — Provincial Minister of Health, Sindh
Mr. Rehan Igbal Baloch — Secretary, Sindh Health Department
Dr. DureNaz Jamal — Secretary, SBTA, whose commitment and efforts played a pivotal role in the success of the event.
A Day of Joy & Celebration
The gathering was designed to offer a fun-filled and unforgettable experience for children and adults living with
Hemophilia and Thalassemia. Participants enjoyed:
# Swings & competitive games

Face painting & a magic show
T Gift distribution & food stalls
This milestone event not only brought smiles to countless faces but also highlighted the importance of collective
efforts inimproving the quality of life for individuals with blood disorders in Pakistan. HWSK and SBTA remain
committed to advocating for better treatment, awareness, and support for these communities.

3
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ADVOCACY FOR THE BETTERMENT OF BLEEDING
DISORDERS -

EXPANDING HEMOPHILIACARE IN HYDERABAD

The Hemophilia Welfare Society Karachi (HWSK) held a significant meeting with
Dr. Shah Latif Bhatti, Medical Superintendent of Sindh Government Hospital,
Hyderabad, to discuss the provision of treatment and services for hemophilia
patients in the district.

This initiative aims to enhance accessibility to specialized care, ensuring that
patients in Hyderabad and surrounding areas receive the necessary medical
support, diagnosis, and treatment closer to home. HWSK remains committed to
expanding outreach efforts and strengthening partnerships to improve healthcarg
services for individuals with bleeding disorders across Sindh.

The Hemophilia Welfare Society Karachi (HWSK) representatives had a productive meeting with Mayor Karachi,
Barrister Murtaza Wahab, and the Deputy Mayor to discuss key initiatives aimed at improving the lives of
individuals with hemophilia.

The discussion focused on:

[ Enhancing healthcare facilities for hemophilia patients

[2 Improving access to treatment across the city

[ Raising awareness about bleeding disorders to foster better support

We sincerely appreciate the commitment and support of the Mayor and Deputy Mayor in advancing healthcare
solutions for people with hemophilia. Together, we can make a lasting impact! (-

Strengthening HemophiliaCare in Hyderabad

To address the challenges faced by hemophilia patients who travel over 200
km from Hyderabad to Karachi in severe pain with internal and external
bleeding, the Secretary of the Sindh Blood Transfusion Authority and
‘ % representatives from the Hemophilia Welfare Society Karachi (HWSK)

# visited Shah Bhatti Hospital Sindh Government.
= During the visit, they held productive discussions with Medical
@l Superintendent Dr. Muhammad Parial Jokhio to explore the establishment
of a Hemophilia Treatment Center in Hyderabad.

HWSK remains committed to advocating for improved access to treatment and care at the district level,
ensuring a better quality of life for individuals living with bleeding disorders.
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Strengthening Advocacy for Bleeding Disorders

In a powerful step toward improved healthcare and inclusion, HWSK CEO
Raheel Ahmed Khan met with Syed Nasir Hussain Shah, Minister for Local
Government, Housing & Public Health Engineering, Sindh. The discussion
focused on advancing treatment, education, and employment for
individuals with bleeding disorders.
The Minister appreciated HWSK’s dedication and pledged full support to its
mission. This commitment signals a promising shift toward greater
healthcare access, awareness, and equal opportunities for the bleeding
disorders community in Sindh.

We deeply thank the honorable minister for standing with us. Together, we
move forward—toward a future where no one is left behind.

Productive Meetingfor a Promising Future

A meeting was held with Dr. Faysal Samdani, Director of Abbasi Shaheed
Hospital, and Dr. Munira Borhany, Medical Director of HWSK, to discuss
the expansion of services at the newly established Hemophilia
Treatment Center (HTC) within the Trauma Center at Abbasi Shaheed
Hospital. The discussion focused on strengthening clinical support,
improving patient care, and ensuring sustainable service delivery for
individuals with bleeding disorders.

Advocacy at FPCCl Seminar—Engaging Policymakers

During a World Thalassemia Day seminar hosted by FPCCI, HWSK leadership
engaged in vital advocacy with MNA Ms. Sharmila Farooqi, a key member of
multiple national standing committees. The meeting, facilitated by Dr. Zahid
Hasan Ansari (FPCCI CSR Convener), was a valuable opportunity to highlight the
needs of the bleeding disorders community at a policymaking level.
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AGREEMENT SIGNED FORESTABLISHMENT OF HEMOPHILIASATELLITECENTER AT
CIVILHOSPITALSANGHAR

A delegation from the Hemophilia Welfare Society Karachi (HWSK) recently met with Medical Superintendent Dr. Aftab
and Nephrologist Dr. Saira Sher at Civil Hospital Sanghar to formalize an agreement for the establishment of a
dedicated Hemophilia Satellite Center.

This center will include a 10-bedded ward exclusively for hemophilia patients, ensuring high-quality care for individuals
across Sanghar and surrounding districts—eliminating the need for patients to travel to Karachi for treatment.

With the support of the World Federation of Hemophilia (WFH), this initiative will enable timely and efficient care,
significantly reducing bleed times and improving the quality of life for patients.

This achievement underscores HWSK's ongoing commitment to expanding accessible hemophilia care across Sindh.

ESTABLISHING HEMOPHILIATREATMENT CENTER AT CIVILHOSPITALSANGHAR

Representatives from the Hemophilia Welfare Society Karachi (HWSK) recently visited Civil Hospital Sanghar to discuss the
establishment of a dedicated Hemophilia Treatment Center in District Sanghar.

This initiative aims to provide essential care and treatment for individuals with hemophilia and other bleeding disorders, ensuring easier
access to life-saving medical support within their region. By bringing specialized care closer to home, this project will significantly
improve patient outcomes and enhance their quality of life.
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A Major Milestone Achieved: Inauguration of Hemophilia
Ward at Civil Hospital Sanghar

.
ACCESS

M ON DATED 09-12-2024
DR, AFTAB AZAM SIREWAL

The Hemophilia Welfare Society Karachi (HWSK), in collaboration with the Sindh Health Department, has
successfully inaugurated the Hemophilia Ward at Civil Hospital Sanghar. This milestone event was honored by MNA
Shazia Marri, who recognized the tireless efforts of HWSK in ensuring lifesaving care for hemophilia patients in
Sanghar District and nearby villages.

Founder and CEO of HWSK, Mr. Raheel Ahmed Khan, highlighted the significant challenges patients previously
faced, having to travel long distances to Karachi for treatment. He stressed the critical need for district-level facilities
and expressed gratitude to Civil Surgeon Dr. Aftab Azam and Society President Mr. Anees ur Rehman for their
support in making this initiative a reality.

The inauguration ceremony, attended by government officials, medical professionals, patients, and journalists,

marks a major step forward in ensuring accessible and quality healthcare for individuals with bleeding disorders in
the region.
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Hemophilia Center Approved at Abbasi Shaheed Hospital

A major breakthrough in hemophilia care was achieved when Mayor Karachi,
Barrister Murtaza Wahab, visited Abbasi Shaheed Hospital with Raheel Ahmed,
Founder & CEO of HWSK, to finalize the allocation of space for a dedicated
Hemophilia Treatment Center. Joined by Dr. Azmat Ullah Loond (HWSK) and Dr.
Faisal Samdani (ASH), this moment marked a pivotal step forward.

This milestone reflects the power of strong leadership and effective advocacy—
bringing us closer to accessible, specialized care for bleeding disorder patients in
Karachi. Together, we’re shaping a healthier, more inclusive future.

Historic Milestone: Pakistan’s First Public-Private
Hemophilia Treatment Center Inaugurated

Karachi, Abbasi Shaheed Hospital — Mayor Karachi Barrister Murtaza
Wahab officially inaugurated Pakistan’s first-ever Comprehensive
Hemophilia Treatment Center (HTC), established under a public-
private partnership between Karachi Metropolitan Corporation (KMC)
and the Hemophilia Welfare Society Karachi (HWSK).

Located on the fourth floor of the Trauma Center, the 12-bed facility
provides 24/7 specialized care for patients with bleeding disorders.
The ribbon-cutting ceremony was attended by Deputy Mayor Salman
Abdullah Murad, Dr. Faisal Samdani (Director of ASH), Raheel Ahmed
Khan (Founder & CEO of HWSK), Dr. Azmat Ullah Loond, Anis Ur
Rehman (President of HWSK), and other officials.

During the visit, dignitaries interacted with patients and were briefed
by hematologists including Dr. Munira Borhany and Dr. Shabneez
Hussain about hemophilia care challenges. Mayor Wahab lauded the
effort as a historic first for KMC-run hospitals and emphasized the
urgency of expanding similar centers nationwide. He called on
philanthropists and corporations to support the expensive, life-long
treatment that most families can’t afford.

Highlighting the importance of this step, Raheel Ahmed Khan
expressed gratitude to the Mayor and shared that his long-standing
dream had materialized. He emphasized that this center bridges public
healthcare and specialized hemophilia care, ensuring free, accessible,
and immediate treatment for patients, especially children.

An awareness seminar followed the inauguration, involving doctors,
parents, and patients to educate and advocate for better hemophilia
care.
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Hemophilia Center Approved at Abbasi Shaheed Hospital

A major breakthrough in hemophilia care was achieved when Mayor Karachi,
Barrister Murtaza Wahab, visited Abbasi Shaheed Hospital with Raheel Ahmed,
Founder & CEO of HWSK, to finalize the allocation of space for a dedicated =
Hemophilia Treatment Center. Joined by Dr. Azmat Ullah Loond (HWSK) and Dr.
Faisal Samdani (ASH), this moment marked a pivotal step forward.

This milestone reflects the power of strong leadership and effective advocacy—
bringing us closer to accessible, specialized care for bleeding disorder patients in
Karachi. Together, we’re shaping a healthier, more inclusive future.

Strategic Meeting for the Expansion of Hemophili
Treatment Center (HTC) at Abbasi Shaheed Hospital

A detailed and impactful meeting was held between Dr. Faysal Samdani, Director of Abbasi Shaheed Hospital, and Dr.
Munira Borhany, Medical Director of Hemophilia Welfare Society Karachi (HWSK), to discuss the expansion of the newly
established Hemophilia Treatment Center (HTC) located within the hospital’s Trauma Center.

The meeting centered on several key areas of collaboration aimed at improving services for individuals living with
hemophilia and other bleeding disorders. Discussions included:

«Enhancement of Clinical Infrastructure: Plans to upgrade the HTC's facilities to ensure it meets international standards for
hemophilia care, including better infusion services, emergency response capabilities, and diagnostic support.
«Strengthening Patient Care Protocols: Emphasis on developing comprehensive treatment plans, early diagnosis,
physiotherapy support, and regular follow-ups to improve quality of life for patients.

«Capacity Building: Strategies to train hospital staff, including doctors, nurses, and lab technicians, to handle hemophilia
cases more effectively.

«Sustainable Service Delivery: Exploring models for consistent availability of factor concentrates and other essential
medicines, in collaboration with HWSK and relevant stakeholders.

«Public Health Integration: Discussed future outreach initiatives, patient registry systems, and data-sharing frameworks to
ensure coordinated care and awareness at the community level.

This collaboration marks a significant step toward strengthening hemophilia care infrastructure in the public health system
and demonstrates a shared commitment to improving the lives of patients affected by bleeding disorders in Karachi.
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Youth EngagementHighlights

Spreading Hemophilia Awareness
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The Hemophilia Welfare Society Karachi’'s Youth Group
organized a public activity to raise awareness about
hemophilia, a condition many people know little about.
Through this small initiative, the group engaged with the
community, answered questions, and shared key information
to help increase understanding and break common
misconceptions about hemophilia.

Our goal is to ensure more people recognize the importance of
awareness and support for those living with this rare
condition.
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Raising Awarenessat Ocean Mall: Youthin Action

The Youth Group of Hemophilia Welfare Society Karachi (HWSK) actively raised awareness about hemophilia and other bleeding
disorders by engaging with the public at Ocean Mall, Karachi. Members conducted informative interviews with hundreds of
individuals, testing their awareness and educating them about the condition.

The initiative proved highly effective in spreading knowledge and initiating meaningful conversations around hemophilia. We
extend our heartfelt thanks to the management of Ocean Mall for their generous support and for providing the space to conduct
this impactful awareness campaign.

Hear from Miss Noor ul Hira— Youth Leader at
HemophiliaWelfare Society Karachi (HWSK)

In a special appearance on Metro 1 News’ program Assan Ramzan, Miss Noor ul
Hira, a passionate youth advocate, shed light on the educational, empowerment,
and psychosocial challenges faced by young individuals living with bleeding
disorders.

At HWSK, we believe in nurturing the next generation of changemakers. Through
leadership training and advocacy initiatives, our Youth Group is working tirelessly
to close the gaps in care and awareness. ) running for them, something  /
Let’s stand together to build a more inclusive, informed, and supportive society. '
Special thanks to Metro 1 News and the host of Assan Ramzan for the platform.
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Building llluminationfor HemophiliaAwareness
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In observance of World Hemophilia Day 2025, the Youth Group of the Hemophilia Welfare Society Karachi (HWSK)
initiated a symbolic awareness campaign by illuminating the Square One Mall building in red—the global color for
hemophilia awareness. This impactful visual gesture represented strength, unity, and hope for individuals living with
bleeding disorders in Pakistan. HWSK extends its sincere gratitude to the Square One Mall management for their support
and partnership in bringing visibility to a vital healthcare cause.

Youthin Actionfor Hemophilia Awareness— SaimaMall, Karachi

HWSK’s Youth Group conducted a successful public awareness activity
at Saima Mall, Karachi, engaging visitors on the realities of hemophilia
and bleeding disorders in Pakistan. The campaign highlighted the lack
of specialized treatment in public hospitals and called for stronger
Public-Private Partnerships (PPP) to bridge existing healthcare gaps.
The public showed strong support for improved services and
recognized hemophilia care as a basic human right. We appreciate
Saima Mall’s support and commend our youth volunteers for their
dedication to this cause.
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World Hemophilia Day 2025 Celebration — A Day of
Awareness, Inclusion, and Joy

On World Hemophilia Day, the Hemophilia Welfare Society Karachi (HWSK) organized a joyful event at Shamsi Farmhouse for
children with hemophilia, ensuring their safety with clotting factor injections. The event included games, rides, a mini-zoo,
and entertainment, creating a rare opportunity for carefree play.

The day also highlighted the global theme of recognizing bleeding disorders in women and girls. Distinguished guests
including Sindh’s Women Development Minister Shaheena Sher Ali, PPP leader Sajid Jokhio, and SBTA Secretary Dr.
Durrenaaz Jamal attended and expressed full support.

Speeches from HWSK leaders and government representatives emphasized continued awareness, public education, and
enhanced care for hemophilia patients. The celebration ended with musical performances and gift distributions, leaving
children and families with cherished memories.
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Hemophilia Welfare Society Karachi (HWSK) marked World Hemophilia Day 2025 by organizing a significant awareness and
advocacy event under the theme "United for Bleeding Disorders”. The gathering brought together prominent figures
including Ms. Shaheena Sher Ali, Minister for Women Development, Dr. Durenaz Jamal, Secretary of Sindh Blood Transfusion
Authority, as well as healthcare experts, media representatives, partner organizations, and civil society members. The
program emphasized the importance of improved access to treatment, government involvement, public education, and
specialized care for people with bleeding disorders. Inspiring patient testimonials, expert remarks, and cultural segments
showcased a united effort to strengthen support systems and enhance the quality of life for individuals living with
hemophilia in Pakistan.

Hemophilia
Day April 17,2025
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HWSK and FPCCI Mark World Hemophilia Day 2025 with
Inclusive Awareness Seminar and Walk

In observance of World Hemophilia Day 2025, HWSK, in collaboration
with the FPCCI, organized a Health Awareness Seminar and Walk at
Federation House. Led by Dr. Zahid Hasan Ansari, the event featured
Mr. Sarfaraz Rajar (Minister for Social Protection) as Chief Guest,
alongside notable speakers including Prof. Dr. Munira Borhany and
Raheel Ahmed Khan. Key issues like the lack of coagulation testing
facilities and access to diagnosis and treatment were highlighted. The
Minister pledged governmental support and committed to raising the
matter with CM Sindh. Notably, patients and families were given a
voice by sharing the platform with key stakeholders. The event
concluded with acknowledgments and strong commitments toward
improving hemophilia care in Pakistan.
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World HemophiliaDay 2025 — Civil Hospital Sanghar

HWSK celebrated its first World Hemophilia Day at the newly established Hemophilia Ward in Civil Hospital Sanghar—a
major step toward expanding care in interior Sindh. The event was graced by Deputy Commissioner Ms. Sarah Javeed,
who pledged full support for sustained patient care. Organized in collaboration with Dr. Aftab Alam, Medical
Superintendent, the event featured an awareness session by Dr. Shan-e-Zehra and a keynote by HWSK CEO Raheel
Ahmed Khan, who announced the launch of low-dose prophylaxis for 10 patients. The program highlighted HWSK’s

vision to make Sanghar a central hub for hemophilia care in the region.
~

o
HEMOPHILIA
lion & Awareness
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Country needs registry for people
suffering from rare diseases: experts

By Qur Stalf Reporter

KARACHI: Diseases that are con-

considerable munber

af people in Pakistan and their mum-
bers are growing. It is impostant for
the country 1o hove a reghatry on this
subject so that the hidden burden of
rare allments s identificd ad @
strategy developed 1o ensure proper
eare af patients.
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*  help make realistic policies, hi safd.
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o server the patients suffering from
the rane diseaes.
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overnment, need 10 work towards

ing and bleeding due to traomo
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internal organs. These bleeding opj-
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Mhammnud[uuunn—
vieclal governments to  provide
o suppart, especially in terms
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The lack of government health-
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said, made the treatment burden
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MEDIA & PUBLICATIONS

Hemophilia Awarenesson BOLTV

To raise national awareness, Raheel Ahmed, Founder
& CEO of HWSK, appeared live on BOL Live TV’s
morning show ‘BOL DUNIYA HAI’ to speak about
Hemophilia—a rare, lifelong bleeding disorder that
affects thousands, especially children.

He highlighted the urgency of early diagnosis, access
to treatment, and continued advocacy for those living
with the condition. This appearance marked a
valuable step in reaching wider audiences and
building understanding across Pakistan.

& FITNESS

T Lyt Jor 1P e

U 12

S AL
FrS L un FL
s S o T

s FiFuny
oS Tl e 55
ST R P oy LA P
N e D
bl S S e

L L U, L W foir o
R lel Ly e s ST
Srs B iie 14004 e
UL Sl L Ul Ui
I LugaresF
el S gL e m ¥
=l (Sl W W p oo
LGl L Sombpe Wt G
/'—('Jiubiz-ﬂgayt{:»,’-ﬂkﬁblﬁ
Gk s S Uy Wt o £ el
Sp el S g Seelex
L BARL st Ml isduA
A BYF LU g 2022
e hae P LS Cr s
SIAL Sor Wil LG
bbbt o 2 LGS
tA b Ay Bt s
e iR S i

_&sanih

TOILEY

S § &z 0 U b g

ROl Fsud Lo L
LA P P Y PN
U 22 L\t L Sairerfll
d;ﬁl;lJQljlﬁJnLé{_LbﬂaL
AL s b G0 L oIS
U, 22 L Gl B Whrd L
eSSy A A gL £
GG ur bW s dE S8
S ot Ui TG E U L
st LSS Gy
ATl el Flr 2 W g
S P3BIFL pi S
L5 SBaL S p B8
Lt VUGB p gl L2l
AP S VT
Kol Luin L/CE‘{{ 5yu|,élf};5
3 Ao AL Sl Wi ef
Lngui f8epnausf§ b
e Ix c}ﬂwb‘} Vil 2 S

3 2 4308
Sl FUBLLnlowd
b b Gk L T bW e bl 67
webs §Er i a1y e Gn
LipL S fon el ettt
i AL e b e
St bl ooy prot s
L LWL uipe S sarhe
PR SRy IR
SPE L Jruts e Sl Lo
Frleedut die Uiz bs
e erin bl LUt
W, A et L s
Sl s S i
oS Whal G Sk
R PRI Ty g
Lokl urtpfSiry i b
svi e rdiad
Bl i W55 e i
$iN S e Spbains S

KL AT

6 pm QU Caguden 1S
o, L Wr ke Sés upl o
KPP LE APl Gl s

AR AT e e SES
Whery 28 S L e L pie
L ES Lo L Sy
R Er e S KGR
B A B8 S
Saide b AIg Sy
L - e St
=Bl o ML A UE Bl I
Jodin Lt tne i Su-d
S i Ut 1L o3
LZd Lugove Wi
SGURL S L S
Szl iwilzgiS etz s
L P (nskeWren L
e LT gl By Gasir s

A

Sl Lot L st » L § G172

s St B S Mo £ I S5 Gl L 1326 223§ 217 43

| PAGE 46



ANNUAL REPORT FOR 2024-2025

OUR HEMOPHILIATREATMENT CENTER’s ACROSS SINDH

v HTC-MIRPURKHAS

v HTC-KARACHI

12 BEDS

HTC-SANGHAR

10 BEDS
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STRATEGY PLAN FOR 2025-2026

>
>
>
>
>
>
>
>

Expand prophylaxis program to all severe hemophilia patients under 18

Maintain an updated digital patient registry

To provide & diagnosis facilities to establish HTC at District levels

To functional, dysfunctional hematologist Department in Public and Private sector
Apply for local and international grants to ensure sustainability

Raise the awareness and multiple training programs

Shared real-life patient journeys to showcase daily struggles and hopes for a normal life
Established a dedicated department to support women and their career development.
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OUR SERVICES AT A GLANCE
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INSTITUTE OF TRANSFUSION
MEDICINE & BLOOD BANKING
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NDC 50242-923-01
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Administration & Medical Team

Management
Admin Medical Director
Hematologists
IT Manager (03)
Community Gynaecologist

Compliance Manager

‘ l

Dentist
HR
l
‘ Physiotherapist
HR |
Resident Medical
| Officers (04)
Registry Incharge I
Medical

‘ Technologist

I
Sharia Compliance
Officer Staff Nurses (3)

| |

SharidHRivisor Phlebotomists

Blood Bank
Technicians (02)

Data & Support
Staff

Data Entry Staff
(02)

Receptionists (03)

Clinical Research
Associate (01)

Supply Chain
Manager

l

Supply Chain
Incharge

I

Store Supporting
Staff

l

Pharmacy Staff

Finance
Department

Finance Manager

Account
Assistants (02)
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Social &
Community
Groups

Women Group
(300+Women)

Youth Group (200+
Girls and Boys
with Bleeding

Disorders)
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Our Partners

WFH

WORLD FEDERATION OF HEMOFPHILIA

N
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.

WBDR

WFH World Bleeding
Disorders Registry

INDUS H&OSPITAL
HEALTH NETWORK

BURHANI
BLOOD BANK &
THALASSAEMIA
CENTRE
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Pakistan Centre for Philanthropy
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CONTACT US

Karachi Hemophilia Treatment
Center

(021) 111 111 330 info@hwsk.org.pk

near Imtiaz Supper Market, Nazimabad No. «1<F, 15-4
4 Block 4 Nazimabad Karachi, Karachi

Hemophilia Treatment Center-Abbasi
Shaheed Hospital

0300-2659019
Abbasi Shaheed Hospital, Karachi

Sanghar Hemophilia Treatment Center

0323 3870451
Civil Hospital, Sanghar

MirpurKhas HemophiliaTreatment
Center

0343 3706068
Sanjeevan Clinic Sindhri Road Samnabad MirpurKhas




From Relief to Resilience: Annual Review 2024-2025
— Hemophilia Welfare Society Karachi (HWSK)

DONATION ACCOUNT

Bank Al Makramah

Account Title : Hemophilia Welfare Society Karachi
Account Number : 01023620311714139380
IBAN Number : PKSUMB023620311714139380

ZAKAT ACCOUNT
Bank Al Makramah

Account Title : Hemophilia Welfare Society Karachi
Account Number : 0236586002000023
IBAN Number : PK94SUMB0236586002000023





